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A  N E W  P E R S P E C T I V E  O N  A  C H A N G I N G  P L A N E T

From planet
to plan.
Connecting Earth data, AI, and the decisions

that shape a more resilient future.
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syrili. T H E  P R O B L E M

D ATA  I S  A B U N D A N T.  D E C I S I O N  C O N T E X T  I S  N O T.

More signals.
Still too many blind spots.
Organisations need to connect environmental change to the places, operations, and people they are responsible for.

01

Fragmented information

Climate projections, Earth observations, asset

inventories, and local evidence often sit in

separate workflows.

02

Missing context

A hazard layer alone does not explain the

vulnerability of a site, a service, or the people

depending on it.

03

Slow alignment

Technical information can be difficult to turn into

a shared set of questions, priorities, and actions.

The opportunity: help teams move from information gathering to a decision-ready conversation.
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syrili. T H E  S O L U T I O N

O N E  W O R K S PA C E .  A  C O N N E C T E D  P I C T U R E .

Make climate intelligence
part of the decision.
Syrili is developing a location-first workspace that connects climate context, AI-assisted interpretation, and practical

next steps.

◎

Connect

Your locations + Earth data

→
⌖

Explore

Exposure + local context

→
✦

Understand

Patterns + assumptions

→
▤

Act

Priorities + a shared brief

Product direction, not a claim of production-ready climate modelling. Human judgement stays central.
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syrili. T H E  P R O D U C T  C O N C E P T

S E E  T H E  W O R K F LO W,  N O T  J U S T  A  S C O R E

Your climate picture,

connected.

A working interactive concept: explore sample layers,

select locations, compare horizons, and open a briefing

example.

Illustrative interface and synthetic exposure indices. The platform is in development.
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syrili. I N I T I A L  C U S T O M E R  F O C U S

S TA R T  W I T H  A  S P E C I F I C  D E C I S I O N

Three perspectives.
A shared need for clarity.

01

Asset & infrastructure teams

Understand which locations deserve closer

review, and what operational questions to ask

next.

02

Cities & communities

Bring environmental context into adaptation

planning, service resilience, and conversations

across departments.

03

Land & natural capital teams

Explore landscape connections and

environmental pressures alongside local

ecological knowledge.

Initial entry hypothesis: UK organisations with multi-location portfolios and a clear, recurring review decision. Validate through discovery interviews.
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syrili. D E S I G N  P R I O R I T I E S

C O N F I D E N C E  C O M E S  F R O M  C O N T E X T

Build for the questions
behind the numbers.

These are intended product principles, not independently validated performance claims.

Location-first

Connect the global picture to a relevant portfolio and operational

context.

01 Explainable

Keep source context, assumptions, and limitations visible in the

workflow.

02

Scenario-aware

Explore more than one plausible future instead of implying certainty.

03 Decision-ready

Produce a useful starting point for review, collaboration, and expert

validation.

04
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syrili. P R O P O S E D  B U S I N E S S  M O D E L

R E C U R R I N G  I N T E L L I G E N C E  F O R  R E C U R R I N G  D E C I S I O N S

A workspace that grows
with the organisation.

CORE

Workspace subscription

A proposed annual SaaS relationship, sized

around portfolio needs, users, and reporting

workflows.

ENABLE

Onboarding & pilots

A scoped programme to validate the use case,

understand data needs, and establish a

meaningful baseline.

EXPAND

Connected workflows

Potential integrations and API access as validated

demand and product maturity support them.

Pricing, packaging, unit economics, and contract terms remain hypotheses to test. No commercial traction or revenue is represented here.
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syrili. G O - T O - M A R K E T  A P P R O A C H

L I S T E N  C LO S E LY.  B U I L D  S P E C I F I C A L LY.

Start close to the decision.
Earn the right to expand.

01

Discover

Interview portfolio owners, climate practitioners,

and operational teams. Identify a repeatable

decision and its existing friction.

Output: a clearly scoped use case

02

Co-design

Develop a focused pilot with an agreed inventory,

evidence requirements, interpretation process, and

review criteria.

Output: a partner-informed workflow

03

Demonstrate value

Evaluate usefulness against a baseline. Expand only

where the workflow delivers an evidenced benefit

to the decision.

Output: a validated expansion case
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syrili. P R O D U C T  R O A D M A P

M I L E S T O N E S  T H AT  B U I L D  C O N F I D E N C E

From a public concept
to a validated capability.

N OW
Make the vision tangible
Interactive concept, synthetic workflow demonstration, educational journal, and a site-information AI assistant.

N E X T
Validate the decision and evidence
Discovery, data suitability checks, practitioner review, and a scoped design-partner pilot.

T H E N
Develop a dependable service
Calibrated methods, documented provenance, evaluation, operational controls, and integrations driven by validated needs.

Milestones describe intent and depend on resources, partner input, and technical validation.
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syrili. T H E  T E A M

D I F F E R E N T  P E R S P E C T I V E S .  O N E  S H A R E D  P L A N E T.

The people building Syrili.

Jack Pawlik
CEO

Vision, partnerships, and the problems worth

solving.

Jason Alvarez
SENIOR DEVELOPER

Engineering, interfaces, and a thoughtful product

experience.

Niguyen Hapre
CTO

Technical direction across AI, data, and connected

systems.
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syrili. T H E  N E X T  M I L E S T O N E

A  PA R T N E R - I N F O R M E D  P I LO T

Define success
before building around it.

What we need to learn

Which recurring decision needs better climate context?

What evidence is available at the right scale?

What interpretation is useful to practitioners?

How does the workflow improve the existing process?

What a pilot should produce

A documented, agreed asset inventory

Clear data provenance and assumptions

Expert-reviewed interpretation and limitations

A measurable basis for a next-step decision

We welcome design partners, climate-data collaborators, and early-stage investment conversations. Scope, funding, and terms are open for discussion.
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syrili. L E T ’ S  B U I L D  T H E  N E X T  P E R S P E C T I V E
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T H E  N E X T  C H A P T E R  S TA R T S  W I T H  A  C O N V E R S AT I O N

See the signals.
Shape what’s next.
Bring your challenges, your expertise,

and your part of the planet.

syrili.com ↗

45 High St, Canterbury · Canterbury, Kent CT1 2SA · GB

+44 7985 737776

https://syrili.com/contact.html

